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H1: Book Phil Willcox: Keynote Speaker on Harnessing Emotion at Work
H2 (Sub-headline): From "emotional flooding" to emotional fluency. Phil's practical, data-driven frameworks, backed by his research and podcast, give your leaders the tools to build resilient, high-performing teams.
Phil doesn’t speak about feelings. He speaks about emotion as the key to unlocking high performing, resilient and innovative people, teams and places of work.
[Primary CTA Button]: Check Availability
[Secondary CTA Button]: Watch the Reel
[Social Proof Bar]: Trusted By: [Logo] [Logo] [Logo] [Logo]

Are your leaders and teams struggling with:
· The high-pressure environment that leads to emotional flooding?
· Team members who are "checking out" or hiding how they feel?
· Managers who lack the tools to handle difficult, emotional conversations?
You don't need another "inspiration-only" speaker. You need a trusted expert who provides practical sessions which give your people a "wealth of different tools” they can deploy immediately.

Topics 
Keynotes, Workshops & Facilitation
Phil's programs are famously "no-PowerPoint." They are interactive, thought-provoking, and designed for immediate, positive impact.

Keynote: The Flooded Leader
How to Work with Emotion So It Flows, Instead of Flooding Out
Best for: Senior Leaders, C-Suite, and Managers in high-pressure environments.
The Problem: Your best people are drowning in the stress of emotional flooding, their own and their team's. This leads to burnout, poor decisions, and a culture of firefighting all of which are a direct drain on team performance and retention.
Your Audience Will Leave With:
· A proven framework to spot the physical and mental cues of emotional flooding before they take over.
· Practical "circuit breakers" to regain control and make clear, high-quality decisions under pressure.
· The skills to "understand what good and brilliant leadership could look like" (Testimonial) in emotionally charged moments which define your culture.

Workshop: The Emotionally Tuned Team
Where We Harness How We Feel, Instead of Hiding It Away
Best for: Entire Departments, Project Teams, and People Leaders.
The Problem: Your team's "check engine light" is on, but no one is talking. Unspoken emotions ("hiding it away") are manifesting as low engagement, gossip, and a lack of psychological safety. This is a massive blocker to the innovation, collaboration, and team resilience you're trying to build.
Your Audience Will Leave With:
· Facilitative techniques to build a culture where emotion is treated as data, not drama unlocking higher levels of engagement.
· "Strategies to manage confrontational, difficult relationships" (Testimonial) in a healthy, productive way.
· A "life-changing" (Testimonial) new perspective on how to stop taking on emotion and start working with it to build trust and move projects forward.

Leadership Program: The Emotion at Work Method™
The Five-Step Formula to Mastering Emotions at Work
Best for: A dedicated program for your management or high-potential cohort.
The Problem: You need a scalable, teachable system to help all your managers effectively navigate the human side of leadership.
Your Audience Will Leave With:
· Phil's unique 5-step formula for mastering any emotional conversation.
· A "range of options" (Testimonial) to adapt their style to different personalities and situations.
· The confidence and skills to "deploy into their roles in the business" (Testimonial) with an impact that is "felt immediately."

See Phil in Action
[Embed Your Vimeo Video: https://vimeo.com/564620656]

**headline** "He helped me harness my emotion in work, which I found life-changing."
"Phil received incredibly positive feedback for his style. There was not one PowerPoint slide, it was a very much a discursive, facilitative, enabling kind of thought-provoking session. The impact was felt immediately with people taking away some of those skills to deploy into their roles."

"And it's for every situation or every discussion, there's a wealth of different tools and different techniques he brings up, which are always great. Certain techniques might not work for everyone all the time and so he gives you a different range of options, which is always really helpful.”

"He helped me harness my emotion in work, which I found life-changing. He helped me understand what good and brilliant leadership could look like."

Meet your speaker
Phil Willcox is a keynote speaker and facilitator who is laser-focused on one thing: giving leaders the practical tools to harness emotion at work.
He is a Professional Member of the Professional Speakers Association (PSA), the host of the popular Emotion at Work Podcast and the author of many research reports and one peer reviewed journal all on the analysis and practice of harnessing emotion in the workplace.
Unlike speakers who focus only on theory, Phil's work is grounded in nearly 30 years of experience and an MSc in Emotion, Credibility and Deception. He has helped leaders across sectors (Boots, Morgan Sindall and Bayer Pharmaceuticals) move beyond emotional flooding to build truly "emotionally tuned" teams.

Ready to Bring Phil to Your Next Event?
Let's start the conversation. Click the button below to check Phil's availability and discuss how he can tailor a session for your team's specific needs.
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